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The Greek climate change
adaptation framework

STRATEGY:
National Climate Change
Adaptation Strategy

0 d CI ptivg I’eece www.adaptivegreece.gr



MEEN

Climate « Finance
Change & Air « Interior

Quality « Economy &Development
Directorate Tourism
* Infrastructure & Transport
» Health
» Maritime Affairs &Insular Policy
* Rural Development & Food

e Education, Research &
Religious Affairs

 Culture & Sports
» Defense

Federation of
Enterprises

(Sustainable
Development
Council)

The National Climate
Change Adaptation
Committee

National
Meteorological
Service

Academic
community

Central Union
of Greek
Municipalities Environmental

& Union of NGOs
Greek
Regions




AGRICULTURE
INSURANCE FORESTRY

CULTURAL BIODIVERSITY

&
HERITAGE ECOSYSTEMS
MINING
NDUSTRY FISHERIES
The National Adaptation
BUILT ACQUA-
ENVIRONMENT Strategy CULTURE
WATER
HEALTH RESOURCES
TRANSPORT COASTAL
& INFRA- AREAS
STRUCTURE

ENERGY TOURISM

I

a i@ a %:@ [ 0 %jg reece www.adaptivegreece.gr




Integrated regional - national approach

National Climate Change Adaptation Strategy

 Responsible: MEEN

* Guiding document

« Goals, principles & priorities

» List of potential adaptation actions per sector
« Status: endorsed in 2016

 Review: by 2026

13 Regional Climate Change Adaptation Plans

 Responsible: Regional Authorities

« Examination of the NAS'’s potential adaptation
actions based on regional context

» Concrete regional action plans

» Specific actions per sector (if appropriate)

 Feedback to the NAS

« Status: In progress (2019-2020)

* Review: by 2026-2027

NATIONAL
ADAPTATION
STRATEGY

/

13 REGIONAL
ADAPTATION
PLANS
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Acronym: LIFE-IP AdaptinGR
Title: Boosting the implementation of adaptation policy across Greece
Ref.. LIFE17 IPC/GR/000006
Duration: 2019-2026 (8 £1n)
Budget: €14.189.548,00

Co-financers
€0,3 millions

Own funding
€3,2 million
European Union
€8,3 million Green Fund
€2,4 million
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Project contribution to NAS implementation

* Monitor and evaluate NAS and RAAPs implementation

* Provide replicable “good practice” examples of concrete adaptation projects to
promote action in major vulnerable sectors

* Build capacity to prioritise and implement adaptation measures

» Strengthen adapting capacity of stakeholders and the general public through
dedicated awareness raising

* Pool and coordinate funding for adaptation implementation in post-2020 period

 Review and revise the NAS
« Make recommendations for the RAAPS review and revision
* |dentify adaptation priorities for post-2027 programming period
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The LIFE-IP AdaptinGR Consortium

National administration Regional administration Local administration

« Ministry of Environment * Union of Greek Regions Central Union of Munici-

& Energy (MEEN (UGR) 1t
. Green galn(d (GRF)U) « Region of Central Greece palities of Greece

. Nati (Sterea Ellada) (RSE) (KEDE)
E'ﬁ\t,'i?gﬁl,%ﬁ?taerﬁéor » Region of Western Municipality of Katerini

Sustainable Development Greece (RWC) Mun. Supply &Sewage

(NCESD) : (RReI%iO” of lonian Islands Company of Komotini

Municipality of Larissa
Municipality of Agii

Anargyroi — Kamatero
Municipality of Rhodes

Academic community N EEErrEE]
National Technical Organisations

University of Athens « ELLINIKI ETAIRIA Society

(NTUA) for the Environment and
*Bank of Greece (BoG) Cultural Heritage (ELLET)

*Academy of Athens (AA)  Mariolopoulos-Kanaginis

*National Observatory of Foundation for the
Athens (NOA) Environmental Sciences
(MKF)

q d CI ptivg reece® www.adaptivegreece.gr



The LIFE-IP AdaptinGR Main Stakeholders & Activities

A. National Climate Change Adaptation
Committee
B. National-level stakeholders
(MEEN Directorates & other ministries,
industry, banking sector, energy & water
sectors, professional unions/associations,
general public) |

Regional-level stakeholders
(Regional authorities,
municipalities, farmer unions,
municipal enterprises, professional
associations, regional chambers,
industries)

Local-level 4
stakeholders (municipal 3
authorities/technical
services, local actors &
citizen groups)

Pilot CCA |
projects in 5
municipalities
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Baseline update, stakeholders mapping and
identification of stakeholders needs

* Analyse and assess current level of progress in NAS/RAAPs implementation.

* |dentify key adaptation (or adaptation relevant) projects across all 13 Greek
Regions and corresponding funding streams private/public.

* Mapping of key actors involved with adaptation planning and implementation in
priority sectors and vulnerable areas and the identification of their needs In
terms of knowledge, funding and capacity building.
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Monitoring, evaluating and prioritising adaptation

A2.1. A2.2.

C1l.1. C1l.2.

Rel\\;l'g"é’ of Devg#ogrznent 1st Regional 2nd Regional
; . . & National & National
experience Iin Integrated Adaptation Adaptation
EU and CCAM&E M&E cycle M&E cycle
iInternationally framework y y

)

)

Funding priorities for GRFU and
ESIF management structure
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Integrated monitoring & evaluation framework for climate change adaptation

 Amonitoring component, which will be aimed at measuring through
Indicators, (a) progress towards the intended outcomes of adaptation
measures and interventions, and (b) progress against the baseline
established in Action A.1;

* An evaluation component, which will be aimed at providing a broader view
of progress, taking also into account ancillary benefits and costs of
adaptation interventions, and the fact that adaptation is as a continuous
process rather than an end point to be reached, which should be integrated
with different sectoral requirements and development priorities.
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Learning from your experience

d What is the purpose of building a monitoring and evaluation framework?

d What methodologies and approaches could be more suitable for the geographic,
climatic and institutional circumstances of Greece?

= Mediterranean country
= Variety of climatic conditions

= |ntegrated national —regional adaptation policy

d How to build a new monitoring system, making the best use of already available
Indicators and data collection procedures?

d What could be an effective evaluation system?

J How we could learn from your experience (teleconferences, skype, physical
meetings)?
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Thank you for your
attention!

loanna Tsalakanidou, Environmental Engineer

Hellenic Ministry of Environment & Energy
Directorate of Climate Change & Air Quality
Department of Climate Change

E-mail: i.tsalakanidou@prv.ypeka.gr
el. (+30) 210.8642.118




