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COIMBRA KICK OFF MEETING

Driving change for
better cities







Avtol mepthapBavouy, petaé aAAWV apvNTIKWY
TTTUXWV:

avion npocfBaon ota tpodLuq,
nepPailoviikn vtoBaduion,
EAN\eWP N Kol UTIEPEKULETAAAEUON TWV TIOPWV,

OPVNTLKEC EMLOPACELG OXETIKEC UE TNV KALLATLKA
aAAayn,

10 UPNAO MOCOOTO TWV ATIOPANTWVY TTOU TIOPAYETAL,
N TPOKUTITOUCA 1N AELPOPO TIAPAYWYH KoL To
oUOTAMATA KOTOVAAWONC.

AuTta elvol Kamola oo Ta TPoBAnpaTa Tou
OVOLUEVOUE VoL AUCOULLE OTNV TTOAN pac tn Adploa.




Eze-nseny

- ‘ BSC I{ranj and ﬂ Alba lulia E‘_‘

Union nf Bassa Romagna I'l:iiunt-mpalrt:le_s













Ao tnv aAAn poc Bonbnoav .....

* [MloTteVOUE OTLC SUVALLELS HOG ... oTO Tipoypappa Urbact, oto Ao
Aaploac, oe aAAo EupwTaikd TPoypAUUOTO, OTLC TOTIUKEC APXEC

FOOD GOURMET SHOP. BLED (




Food Corridors ...the way to success LOCAL GROUP
The FOOD CORRIDORS Project is carried out under the URBACT Ill

— -
Programme. It brings together eight European cities and Chamber of Commerce i
territorial entities, with the common objective of promoting food —
q 5 5 . .. . Association of Restauranteurs
corridors with a territorial approach. It is internationally
recognized that there are a wide range of political problems and Cook Association
Association of Hoteliers CO R R I DO Rs
Ethnographical Historical Museum of Larissa
LL] hTE A L EAY 4 T

Museum of Grain and Flour w1 (22"
TN PUROFEAS FEGEDAS

Heritage of Taste team
University of Thessaly
Agro-studies (OPEN MELLON
ALATAS Winery ,FOODSURFING, NOTAS Farm

Vocational Training Institutes with Cooking / Baking courses (AKMI, OMIROS, GIATSIOS,
DIMITRA, OAED) and),

‘Community Voluntary
Groups Sector
Social
Enterprises

OUR CHALLENGE is...to find solution in our main

problems...
-Food chain malfunctions
-Start using our production in public sector schools, hospitals , army
camps etc
- Start exporting high quality milk products (Cheese, yogurt etc) that
for the moment they don’t have foreign recognition outside of
Greece.
-Packaging for our value added products, as our main agricultural
products which are in extremely good quality
-Packaging for our high quality wines. Wine production is good in
the region and wood packaging will promote them.
-Start connections with neighbor cities and regions

What we are waiting for....

prefecture
@

-Start working as a team...(ULG)
-Finalize our IAP and adapt a food strategy based on local

production URBACT..What's that???

-Adapt best practices from other cities like food festivals, URBACT Il Programme.....is a European project that brings
food competitions etc together European cities and territorial entities, with common

. . ens objectives in order to share their territorial approach, ideas and
-Start working our new municipality exhibition-market

: . best practices....
which will promote our local products

APIZAION
MUNICIPALITY OF LARISSA

S"URBACT

Driving change for
better cities

EuropsanLUnion
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Larisa |AP roadmap
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_ We are going to start with a peer review.
B During the Transnational Meeting in
stonia, we will have a specific session

e at review the final quality of our IAPs as
, and suppo roup.

eI

partner will have THREE minutes to present orally with the support of three slides
of the IAP.

do not forget: a mention the problem that, in the context of your reality, the IAP wants to
and objectives, the list of actions and concrete results to be achieved, the cost and

or the implementation, the promoting actors and those who will be committed to
e actions.

R: Be in line with the URBACT IAP structure, that the quality of your Plan will be evaluated
ording to the clarity, coherence, and detail of your explanations.

You hope to attract attention, stimulate critical analysis, and engage potential local stakeholders!
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in numbers
162.591 residents
19.000 acres
1 Municipality
1.000.000 ideas
1 IAP to adapt....

SSA
app for mobiles in order to
advertise stores with local
product

SCOPE
The scope of Integrated Action Plan must enhance
economic development and create employment,
either by reinforcing the main activity of
agricultural, sector or by diversifying it into other
sectors. The Municipality will cooperate with the
local businesses through their associations,
Chamber, so as to gather full and real information
on every aspect of the problems of the sector. It
also plans to look into the consequences of
abandoned land on their close environment and
bring up new ideas of tackling similar issues.

The future of food is local and here is
the reasons...

J It ensures food security.
. It’s sustainable.

J It is more transparent.
J It’s cheaper (with short
chains).

J It empowers the local

.
~Aarmmiinitu

Our Vision....
Larisa is moving towards a more competitive
market-oriented agriculture, aiming at producing
quality and branded products. Capitalizing on the
comparative advantages of different areas and
cultivations, agriculture contributes to the
development of the Larisa countryside. A greener
and more sustainable agriculture is promoted,
enhancing the complementarity between rural
policy and the Renewable Energy Sources (RES). A
new era of high nutritional value food products of

the Larisa land is on track, emphasizing the
importance of the Mediterranean-Greek diet.

Larisa with the help of our partners within
URBACT ACTION will succeed

ACTIONS

New Packaging for local Products

New building for promote local food at the castle area.
Municipality is almost ready to start running a new
building in the most attractive area of Larissa.

FOOD POLICY for schools

Local store mapping (with the help of app)

Education Program on how to promote their own
production




LARISSA is here to work with

CITY HALL. LARISSA (GREECE)




Larissa is here to help ...




AgvTépaq, 22 Map. 2021
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Ne1 npoopiopés!  ELECTRO NET

Ot EKTITNZEIX LYNEXIZONTAI! @:} KOZGVG
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«ITpoTtepAIOTNTA 1] TTPORBOAT TWV TOTILKWV
MPOIOVTWV»

O AHMOZ AAPITAION YMMETEXEI XE EYPOITAIKO [TPOTPAMMA I'IA THN
IMPONOHZIH TPOSIMON KAI THN TONQZH TON MIKPON AAYZIAQN ITAPATQIHEI KAI
KATANAAQZIHZ

© Anpooigvon: 28 ®ef 2021 21:10 I Aypotuika (/aypotika.html)
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‘Evav véo poAo €xel avaAdBel va GEpel €1¢ NEpag o Anpog Aaproaiog, Pe anooToAn ™ omipién Tou
«ETIXEIPEIV» OTOV AYPOTOSIATPOPIXO TOREA NG TOMKNAG Kowvwviag,

To «xA€16i» nov avoiyel Tov 5pdpo npog avmiv v KatevBuvon eival n ouppEToXT) Tov Afjpou 010 Epyo
«Food Corridors» nov vAonoteitar o1o nAaioro tov IMpoypapparog Evpwnaikig Edagixic Zuvepyaociag
«URBACT IlI» xm 10 onoio éxe1 wg o1ox0 ™ dnpiovpyia evég Siktrvou néAewv, pe titho «Food
Corridors» (iabpopég Tpogipwy), yia v npowenon ToMKWY Kal UIEWWY Tpogipwy kar my 1évwon
Twv pikpwv ahvoibwv napaywync Kal karavalwaong.

«To 8épa autd eivar and Ta mo evhrapépovra yia Tov Afjpo Adproags dnhwver omy «<Es
avubdnipapxog Ayponikng AvantuvEng Pita Anpikn ka1 onpewwver avalunkotepa: « To Bépa g
aypoSiatpo@rig Kal TwV TOMKWY npoildviwv anoteAel pia andé g npotepaldTES yia Tov Afjpo pag, oe
ouvHLaoHO PE TIC ONPAVTIKES EVEPYELES MOV yivovTal and mv [epipépera Oecoaliac. Iotevovpe 6T
10 EVpWNAIKO Npoypappa Ba cupPAalel oV EVEPYONOINOT Kal EVaIoONTONoiNon Twv NOMTWY oTOV
MOAU ONPAvVTIKS QUTOV TOPEas.

Tuykekplpéva, yia 1o oxébio Spaong, alha Kal Toug 0ToXoug nov Tilevral oTo nAaiolo Tou
npoypapparog avégepe: «H aogpahera Twv Tpo@ipwv, 1) napaywyr ¢pécKwY, TOMKWY, ENOXIAKWY Kal
MOLOTLKWY MPOIOVIWY, N BLWOIROTNTa TWV aYpOTIKWVY EKPETAAAEVOEWY, 1) EPapHOYT) NEPLBAAAOVTIIKWV
MPAKTIKWY Kal 1) avaderfn twv tomkwv SiKiwv napaywynic Kal Karavahwong anoteholv
QVTIKEIHEVO OX1 HOVO KOWWVIKWY Spacewv, aAAd Kal TwV EVPWIAIKWY MPOTEPALOTTWY.

Na mv avantugn rouv Siktbov «Food Corridors» cuvepyaovral enta evpwnaikég noAeig: ) Coimbra
ané mv Moptoyahia (emxeparnc etaipog), n Adproa and mv EAAGSa, o Kranj anéd m EAoBevia, 1o
Tartu andé mv EcBovia, ) Bassa Romagna ané mv [taAia, 1o Szécsény and mv Ouyyapia ka n Alba
Tulia ané m Poupavia,

To Siktuo Tou épyov embiwxel péoa and mv avralhayr EPREPIWY KAl KAAWY NPAKTIKWY va
oxebiaoer m Srabpopn Twv Tpogipwy anéd Ng aypoTIKES NPOG TIC ACTIKEG KAl MEPLACTIKES MEPIOXES,
Aappdavovrag umoW TNV OLKOVOHIKT), KOIWVWVIKT) Kal nepipakhovnikn fiworpdmra

Méoa oe auTtd To nAaiolo, Kataypapovral ol NPOKANOELS MoV avTipeTwri{ouv ol Tomxoi napaywyoi
Kal 0l EMXELPTIOELS NPOKEPEVOL va SiepevvnBolv AVoerg yia v evbuvapwon tov aypodatpopikol
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‘Evav véo poAo Exel avalaBel va EpeL 1¢ NEpag 0 Anjpog Aapioaiog, JE anooToAr ™ oTipién Tou
«ETIXEIPEIV» OTOV AYPOTOSIATPOPIXO TOREA NG TOMKNG Kowvwviag,

Na mv avantuén tov S iktvov «Food Corridors» cuvepyalovtal ENTA EVpWNALKES MOAELG: 1) Coimbra
arnd mv [MoptoyaAia (emkegaAnc etaipog), n Aaproa ané v EAAada, to Kranj ano m ZAoBevia, To
Tartu ano ™v EcBovia, n Bassa Romagna ano v ItaAiq, to Szécsény ano mv Ovyyapia kain Alba
Iulia ané ™ Povpavia,

Ao P R Ty TR T S ARSI WS Ty ST AR MR, W TR AR, R AR 1 S T e A
npoypapparog avégepe: « H acgpahera Twv Tpo@ipwv, 1) napaywyr ¢pécKwy, TOMKWY, ENOXIAKWY Kal
MOLOTLKWY MPOIOVIWY, N BLWOIROTNTa TWV aypOTIKWVY EKPETAAAEVOEWY, 1) EQapHOYT) NEPLBAAAOVTIIKWV
MPAKTKWY Kal 1) avaderfn twv tomkwv SiKiwv napaywynic Kal Karavahwong anotehouv
QVTIKEIHEVO OX1 HOVO KOIWVWVIKWY Spacewv, aAAd Kal TwV EVPWIAIKWY MPOTEPALOTHTWY.

Na mv avantuén tou Siktbov «Food Corridors» ouvepyaZovial entd evpwnaikég noAeig: n Coimbra
ané mv Moptoyahia (emxepaknc etaipog), n Adproa and mv EAAGSa, o Kranj anéd m EAoBevia, 1o
Tartu ané mv EcBovia, ) Bassa Romagna ané mv [taAia, to Szécsény and mv Ouyyapia ka n Alba
Tulia ané m Poupavia,

To Siktuo Tou épyou embiwxel péoa and mv avralhayr EPREIPIWY KAl KAAWY NPAKTIKWY va
oxebraoer m Sabpopn Twv Tpopipwy and Ng aypoTKES NPOG TIC ACTIKES KAl MEPLACTIKES MEPIOXES,
Aappdavovrag uNoWn TNV OLKOVOHIKT), KOIWVWVIKT) Kal nepipakhovnikn fiworipdmra

Méoa oe auTtd To nAaiolo, Kataypapovral ol NPOKANOELS MoV avTipeTwri{ouv ol Tomxoi napaywyoi
Kal 0l EMXELPTIOELS NPOKEPEVOL va SiepevvnBolv AVoerg yia v evbuvapwon tov aypodatpopikol




Topéa Kabwg eniong Kal mv npoBoAn Twv MPoiovTwyY TOTIKTIE MPOEAEVOTC Kal T 6UVHEDT] TOUG HE TOV
YQoTPOVOHIKO TOUPIGHO,

0 Anpog Aaploaiwv, H€oa anod 1 CUPHETOXT] TOV OTO CUYKEKPIHEVO TPOYPARNA, £XEL 0aV OTOX0 TNV
EVIOXVOT) TG EEWOTPEPELAC TWV TOTILKWY MAPAYWYWYV KAl EMIXEIPTIOEWV MoV SpactmplonolovvTal
oTOV aypodlatpo@iko Topéa, TV PoBoAT| NG VYNATIG TOOTNTAG TWV TOMKWYV MPoiovTwY, Kadwg Kat
™MV EVOUVANWOT) CUVEPYLWYV G TOTIKO, MEPLPEPELAKO K1 EVPWNAIKS eninedo yia v npdéopaocn oe

VEEG QyOpPEQH.
TOINIKEZ OMAAEZ EPTAZIAY
«Z€ QUTTV TNV Npoonabela KPiveTal anapaitn 1 CUPRHETOXT] TOMKWYV EVOIAPEPOUEVWYV POPEWV WATE

Vva anotunwBouV o1 MpaypatikeS MPOKATN el mov Ba BonBriocouv 0TV KAatapTioT) EVOQ
oAoKANpwWHREVOL oxedlov HPACTIC MPOCAPHOCHEVO TNV TOMIKY) mapaywyn» eENyei n kK, Anpiin kat
TOVIZEL WG «Y1a TOV AOYO QuTOV 0€ KABE MePLoXT) TOL £pyou dnuiovpyovvTal TOmKEG opddeg epyaoiag,
01 OTOIEC 0N BACT) TOU CUPPETOXIKOV 0XeS1a0N0U dpAcewvV avTaAAACOOVV YVWOT) Kal EPNELPLES,
emdiwkovtag v e€gVpeoT AVCEWV 0TIC TTPOKANOELG IOV QVTIHETWIZOLV,

H ouppetoxn oy torukr opada dpaong «Food Corridors» tou Anjpov Aaproaiwv gival €éBENOVTIKT) Kal
avolk T Siadikaoia, VW PMOPOVV va CUPHETEXOVV EVOEIKTIKA TOMIKOL Mapaywyol Kal EMXEIPNOEL,
EMPEANTPLA, CWHATELQ, OPYAVIOHOL, EVWOELS ENAYYEARATIWY E0TIAOTG, HETANMOINOTG MPOIOVTWY
aypodatpo@ng, Touplopov, noAltiotikol opyaviopoi, AMKE, opadeg noAtwv Kat 101w Teg, e OKOMo
™V XaAUTEPT Kal MTAEOV QVTUMPOCWMEVTIKT) EKMPOCWNOT O€ TOMKO eninedo onig Spacerg tov
£pyoun.

Tng Aévag Kiwoaapov
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LARISA IAP.... Still under construction

UNDER

CONSTRUCTION

CTION - UNDER CONSTRUCTION - UNDER CONS



LARISA IAP.... Still under construction

SUGGESTION

CONSTRUCTION

"’/ \/ CONSTRUCTION -UNDER CONS



Action Title & Short Description Intend Result

e E T R E e | TG [Te £ Design and production of
in'a more attractive and safe way: By IS A Ll Al -4 (i E e}
this'way the local products can'be'in™ [l A [eIeE1Relgele [T &
other markets in areas that are far Using new attractive
away for Larisa.
to have added value to
our local products and
higher prices

New building for promote local food
at the castle area. Municipality is
almost ready to start running a new
building in the most attractive area of
Larissa. On the castle.

products will take a place
of promotion. SO during
the visiting of all tourists
will be the pole of
attraction where
everybody can taste local
food and then buy it.

Promotion of local food
producers to all the
tourists and more

SSA(Preparation of an app for mobiles
in order to advertise stores with local
products)

Teaching staff from the
University will give
seminars on different
fields for food and local
products

Education Program on how to
promote their own production

packaging we will manage

In this building all the local Municipality,

Resources & Assets

University of Thessaly and  University of Thessaly

Municipality of Larisa will
help to be done

Producers
Municipality
Municipality, Local kT ET R
producers, University
Municipality , Local University

producers, University, Local
citizens

Lead organization

City name: LARISA
Main Objective: [{JA\x

Key partners

Producers, Municipality

Local producers

Local producers

Local producers, Citizens

Timescale

24 months

24 -36 months

12 months

18 months




AHMOL AAPILZAIQON

MUNICIPALITY OF LARISSA
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ﬁ,:. EMPOWERING RURAL & U
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[Napouaiaon yiag | /Z
MIKOAG KAIMOKag 0 e
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Edpapuoyr yia Kvned
NtpowlneNE TOMUKWY TPOTOVTWY

O 1 /‘-

v Eva ano ta Bactka npoBAnpata

Ay Uwp W\ TIOU UTTAPXOUV OTAV ETLOKETTETAL
G T wﬂ SO KOVELC yla Ttpwtn popa pLa TTOAN

elval OTL E€EpeL ouvNOBwC pLovo to
ovoua tng ...

Katl og Aapt....
Mou Byaivel
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Edapuoyn YLa KWHTE RpowenonE TORUKWY RPOIOVTWY

‘EToL AOUTTOV ....0TAV TEAELWOOUV UE TLC
dwtoypadleg ...elval n wpa va
apyloouv tnv avalntnon yla Katt AAAo
....OTtWC TO dhaynTto



Edaouovn wia KWATS RpowencnE TOmUKWY rpOlOVEWY
EToL AOLTTOV ....0TAV TEAELWOOUV UE TLG
dwTtoypadlec ...elval n wpa va
apxloouv tnv avalntnon yla KatL aAAo
....OTtWC TO dhaynto




AvTikeipyeva & Avopevoueva TTpoiovTa &

O ? AWOTgﬂﬁﬁﬁ)&Pﬂe glvat ....

2] V ] AHIAN * No tapEXOUE OTOUC TOUPLoTEC (AAA KOIL OTOUG VTOTILOUG
GH EK HE[:'PES KaTolkouc) pe mAnpodopilec oxetika e tnv EAANVIKA Kouliva
* Na o pEXOUUE TIAPAOOOLAKEG CUVTOYEC yla TNV rapadoolakn

EAANVLIKA kouliva
e AAAA kuplwe va dSwooupe mAnpodopiec yia To mwc Kat mov va
BpeL TomKA ITPOIOVTA VO 0lyOPACOUV LE OKOTIO VA TAL YEUTOUV

KOl VO LOYELPEPOUV TLE TTLO TTAVW CUVTIQVEC
TZATZIKI

« 1 keoeBAKI yIgaoupTI

« 1 pikpo ayyoupi

« 3 OKeAidec orOpdo AKOMEVC
« 2 KOUT. yAukou Eudi

« 1/4 iuTgav AadI

« QhATI KOl MINEP!

_ \
_ ~
' ;r.’ J,k

~ZEpAoUBIGETE To ayyouo Kal To TpiPeTe
-BATETE TO wIOOUDTI KAl To Qyyalion va aTpayy IE0Uy waniamd g8 ToUA
-AVaKaTEVETE OAG TA UAIKA pad

= PlyveTe ano Ndvw NANQIKG, YyopyvIpETE e SAIEC
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AvTikeipyeva & Avopevoueva TTpoiovTa &

ATroTeAEopaTa , » ,
Ta avapevopeva nipoiovta Ba giva

AMNOTEAEZMATA

Muwa epappoyn xaptn mou Ba
TIOPEXEL :

e EUKOAN TPOGPROON O€ OAOUC Fammr §
TOUC TTIOALTEC

* Awpeav

* EUKkoAo va tpooteBouv
ETUXELPNOELC

* EUKOAN g€elpeon Ue
KPLTNPLO TNV amootoorn, To
eldoc tpodLuou N to ovopa

EOAPMOIH KINHTQN




APAZEIZ & NMMAANO APAZHZz

Oa MPooTtaOrCOULLE :

* Na BpoULE TLC TTLO VOOTLUEC OUVTAYEC (oL
omoiec Ba aAAalouv o€ pnviaio faocn)

* Na EEKLVIIOOULE TN CUYKEVIPWON EVOC
apLOUOU ao XOPAKTNPLOTIKEC TOTILKEC
ETIYELPNOELC TTOU Ba cupmepltAndOouv
otn 6paon(Ba evBapplvou e mpwTta T
HEAN NS opadac ULG )

* [NpOOSLOPLOMOC TWV ETILXELPNOEWV TIAVW
oto xaptn (mpocdLloplopoc
OUVTETOYUEVWV)

* Evapén dnuioupyiag tng epapuoyng

* Evapén emetepyaoiac twv dedopevwy
(pwroypadlec, mpoiovta KAm)

* EAeyx0g tnG teAknG epapuoyng



/
- 2 v, P
. ’

Governance _

|Id1okTNOIa, EptrAekOpevol & Alaxeipion

|6LoKTATNC TNC EbOPUOYNC KAl aUTOC Ttou Ba dLhogevel Ttnv
epappoyn oto oEpPep tou eival o Afpocg Adploog

OL KUpLOL EUTTAEKOEVOL Bal ElvaL OL TOTILKEG ETILXELPIOELC TTOU
Ba apExouv TIc MANPOodOPLEC OXETLKA UE AUTEC KOl TOL
npoiovTa Touc KaBwc Kal dwtoypadLko UALKO.

H euBuvn yla tn AeLtoupyila Kol To CUVTOVIOUO TNG EPAPLOYNG
ylo Eva xpovo Ba yivel amo to Anpo Adploac.



ATTO TT0IOV: ATTOOEKTEC KOl EUTTAEKOuEVOI METOXOI

05

* [Topaywyol TOTILKWV TTPOLOVTWV
e KataoTAUOTA LLE TOTILKA TPODLUDL

MeéEtoyol
* Mapaywyol

* Anuoc Aaploag
e KataotApota



[MNOTE & NOY

BBBBB
Q

Oa dnuioupynOet ko Ba tpEEeL oto Ao
Aaploac aAla duokd Ba prmopet va €xeL
o “ TmpooPoaon Kaveig aro onoudnnote oTov KOOUO
' ~ pE TN SuvatotnTa Vo KOTERGOEL KAVELC CUVTOYEC
aAAQL KOl VOL TTPOETOLUAOEL KOVELC TNV ETtloOKEYPN
TOU Qo TIPLV.
H oAn 16€a Ba apxloel va dnpLlovpyeital peta
TNV €YKpLON TNG Kat Ba apxiosl va Asltoupyet
LLETA ATtO TtEPimou amo 3 HAVEC UE Eva aplOpo
ETXELPNOEWV Ttepimou 10-15 ko HEXPL TO TEAOC
0 apLlOpoc Ba avéavetat avaloya HeE TO
eVOLODEPOV TWV ETILXELPNOEWV.

eeeee
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BAOMOZ ETOIMOTHTAX

2xe&OV OAoL £xou e TTAEOV £EUTTIVO
TNAEPWVO KAl ETOL OAOL ELLAOTE
£EOLKELWLEVOL LLE TN XPNON TETOLWV
epapLOywV.

ATIO TNV AAAN TTAEUPA OL TOTILKEC
ETILXELPNOELC IpooTtaBoUV va Bpouv gva
TPOTIO va TIPoAANOUV TA TTPOIOVTO TOUG
LECQ a0 NAEKTPOVLIKEC SLle€odouc ...kaL Lo
VO ELHOLOTE ELALKPLVNC N KOTOLoTOoON UE TOV
covid-19 BonBa o avto !!!



PISKO Lwpyo eloat NAI ..un

olyoupoc otL Ba '
SoulépeL auti n doBacat tnv

07 edpappoyn.....? =XOUULE
: Fy

¢A.3¢ > < -

l'r‘-.._

To peyaAUtepo pioko elval ....MwCE Ba KATADEPOUE VAL EVILEPWOOU LLE TOUG
TIOALTEC KOlL TOUG ETILOKETITEG OXETLKA KE TNV UTIAPEN TNS EPAPLOYAC .

Oa npooTtaBoouULE VO EAQXLOTOTIOLI|OOULLE TO PLOKO UE TNV MPOPOAN HECA ATTO TO
Ao og kA B¢ site, dulAadLa, epnUeEPLOEC KATT TTOU XPNOLUOTIOLEL .



Evaluation

U OUTSTANDING |

EXce“ent
, ory GOod
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AcgikTEC KOl EAEYXOC TNG EQAPMOYNAS

OMoL oL xpnotec ou Ba xpnoLomoLouy tnv
epappoyn Ba kataypadovtol ETOL WOTE VA EEPOULLE
NOCOL £XOUV XPNOLUOTIOLNCEL TNV EPapuoyr, oL
KOTOLOTAMLOTOL EXOUV ETILOKEDTEL, TTOoLA TTpOLOVTOL £XOUV
TILO OUXVQL KATT.

Ol mAnpodoplec auTeC Ba SLAVELLOVTOL OTLC
ETIXELPNOELC WOTE VA Yivovtal cuVeXELC PEATIWOELC
npooBeTovtag 1 adalpwvtag npoiovtac o KAbe
Katnyopio KATT.

H epappoyn avtn Ba alohoyeital kAOs 4 pUrvec woTte
va yvwpllel pa cuvexn BeAtiwon,.



KO2TOZ & AAAEZ NHIEZ

e s
e ¥,
\ N
\ \
1\ B A% <N
| 11 gt \
A 3 s
\ e
o ) .
\ Lo

|

1l

I |

i

I
sy
|

’/ /
‘“H;) U

i

N
;‘ / -
'TTD
(i8]
11y

/

//' 6102

',:' A | l
=L

Dg
'1,/.//
1y )

/

¢ Jgy
/
'l

il

l,’[’/'{

To kOoTtoC TNC OANG dpaonc Ba siva :

* Apot3n tou koL H/Y
* [IPOCWTILKO TTOU B0l CUYKEVTPWOEL TLG

nAnpodoplec

e Artapaitntog e€omAlopog (ZKANPOC
Sdlokoc H/Y , cuokeun ywa
OUVTETOYMEVEC )
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Oa SouAEPoupE UE :

* Tot Atopa Tov epmAEKovTaL otn dpaon

* E¢wtepikn BonBela amo mpoypoppatioty H/Y
mov Ba eTolpAoEL TNV Edapuoyn

* E€wtepLkn PonBeLa mou Ba cuYKEVTPWOEL T
amapaitnta dedopeva

* Q0 AyopaoTEL O amapaltntog EEOMALOUOC
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Search by distance

@ 2000 METERS
HOME
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Search )
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To Pantopwieio Whoweare

The Grocery is a special delicacy shop, where Greek products meet traditional Italian
e TO — flavors, creating exquisite food suggestions and recipes. All our products come from

THANTOILODATHCY smalworkshops and home-made industries in Greece and in the South, mainly in

Grocery, Cheese, Grocery Italy, which are selected based on the quality of the raw materials they use. All the
Italian products that you will find in our store, are imported directly from us and apart
> Who we are from the retail, they are also available in wholesale, for restaurants, cafe bars and

delicacies etc.

> Recipe of the month

» Products

Contactinformation

J 2410535635

D 6979449707

° Papakyriazh 46

0 &
ame
wr

Recipe of the month
Spaghetti Neapolitan

Put a pot of salted water on the fire to boil. Cnce
the water boils, add the spaghetti and cook
according to the manufacturer’s instructions, for
5-6 minutes. We want our spaghetti to be al dente.
Once the pasta is ready, remove from the heat.
Hold a cup of the boiled water aside and throw the
spaghetti in the colander to drain. Put the pasta in
the pan with the sauce and stir. Add to our sauce,.

Products

Name TAGS Price (€)

Kefalotyri of Larissa Cheese, Dairy 13 P




Spaghetti Neapolitan

0 the hoat, Hold & cup of the Boled wolar

20me of the woter we have kep!




Dashboard Menu

Here companies can manage their information:
MpogiA
e See activity statistics

AMayn 2uvBnuamkou

o Change profile details
e Change password lpoiovia
e Add/remove products SuvIayic
e Add/modify recipes R T

e Add/remove images
Arroouvoeon

o Logout



Visitors interactions with company’s
(last three months):

a. Recipe of the month

b. Company page

c. Appearances in searches

d. Total

This month’s user interaction comparison.

Product appearances in:
a. Product page
b. Searches

c. Total

ANAAETTBpaan Emoxemaiv Tomivou (Clicks)
[ B ou Miva. [ Zuido Kavoomipares [ Awedamions Karoowuores. [ Zuvokad







OWNERSHIP, ACTORS INVOLVEMENT &
04 GOVERNANCE

The owner of this app and the host of all this will be Larissa
Municipality which will host this app in its server

 The main actors will be the local companies that will provide
. with their information about their products and photos of
their shops or enterprises

The responsibility to run and to coordinate this app for a year
will be from the Larissa Municipality.




FOR WHOM: BENEFICIARIES & INVOLVED
STAKEHOLDERS

* Local product producers
* Local food shops

STAKEHOLDERS

* Producers
e Larissa Municipality
* Shops

B
.
-




RISKS George are you still NO ..itis
ready!!!!

try to make it
work???




Objectives New building for promote local food at the castle area. Municipality
is almost ready to start running a new building in the most
attractive area of Larissa. On the castle.

Context In this building all the local products will take a place of promotion. So during
the visiting of all tourists will be the pole of attraction where everybody can
taste local food and then buy it.

Operational LAG have already started discussions mainly with the Municipality of Larisa
actions and with the cultivators in order to start collecting information about
which will be the products that will be in the exhibition.
Establishment of a modern shop for local products
Involved LAG, Municipality, Local producers, University
Stakehold
er

Resources Municipality of Larisa
Urbact Il

Time-frame Completed in pilot scale 2024
Expected Less expenses for promoting , more competitive enterprises, cheaper
outcomes products, new attractive place for local products to be promoted .




Key Elements and Brief History of the Building

* Bezesteni of Larissa was a covered textile market during the Ottoman Empire. It
was built on the highest point of the hill, in the ancient citadel of Larissa, also
known as the Fortress and dates back to the late 15th and early 16th century.
Most likely there would be the Byzantine citadel. The name Bezesteni means
cloth market as it comes from the Arabic word "bez" which means cotton and the
word "bezzaz" which means cloth merchant.

* For almost three centuries, Bezesteni was the most vital part of the market - a
true center of economic activity - and of its numerous professional guilds, as the
commercial part of the city was organized around it, with the bazaar and the
bazaar. It was also a fortress of the city due to the robustness of its construction.

* |t is a rectangular building measuring 30.15 m x 20.20 m, the housing of which
included 6 domes supported by double arches on two large masonry pillars.
Today only the 4 stone walls of the building survive, 1.6 meters thick and up to a
height of about 6.5 meters above the internal ground level. Bezesteni currently
has 4 doors, 3 gates and a small door on the north side.
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e With this project, the already visitable building is upgraded and put into
use, thus strengthening, and in combination with the projects
implemented in the area, the tourist capital of the city and the region of
Thessaly in general. The restoration and reuse of the building has a direct
synergy and completes the strategy of the Municipality for the
regeneration of the Fortress Hill and the unification of the archaeological
sites and monuments of the city in the framework of the Sustainable Urban
Development Strategy.

* The building that will emerge after the completion of the required
interventions in the Bezesteni monument will have an area of main areas of
1,110.25 m? and auxiliary areas of 195.84 m?.

* On the ground floor of the building, spaces will be formed for the
operation of five (5) stores with slightly transparent dividers so that the
unity of the space is not broken down, as well as space for the operation of
a canteen - refreshment room (old treasury). Inside, a "" shaped loft will
be constructed which will be accessible via stairs and will be used as an
exhibition space.



Current situation
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Food Surfing Jams and spreads
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Jams and spreads

Food Surﬁng

Me TOTTGON 1)
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Jams and spreads
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